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“The perfect toolbox to go 

through work and life” 

“They teach you dental 

hygiene at school but not 

mental hygiene” 

“Einstein once said: No problem can be solved from the same 

level of consciousness that created it. 

The Rao Institute workshops raise your level of consciousness 

and help you find solutions you’d never imagined” 

“It’s like upgrading your 

mind’s operating system” 

“It’s millennia of wisdom plus modern 

Physics and Neuroscience, turned into 

one framework and lots of tools” 



 

 

 

Benefits and Impact   
 

 

By design, our Corporate Workshops focus on specific strategic areas of change, but some of the impact 

delivered is common to all the workshops. 

 

 

 

  

Benefits for the individual: 

Stress largely leaves their life. There may still be 

pressure at work but they manage it with no 

anxiety. 

Relationships improve across the board – with 

colleagues, peers, subordinates, bosses, 

customers and vendors as well as in their private 

life. 

They become extremely resilient. Situations that 

would normally have induced panic become 

routine stuff they deal with as needed. 

They become inspiring leaders. They radiate a 

different presence and gravitas that engages 

others. They help others unearth talents they 

never knew they had and reach heights they 

never dreamed about. 

They become massively more effective and 

efficient. They accomplish much more than they 

thought possible and with less friction. 

They become more creative and ready to make 

an impact. Work becomes meaningful and an 

opportunity to actively exercise skills, explore new 

concepts and ultimately make an original 

difference. 

Work becomes a happy place – a place of 

empowerment and fulfillment. 

Organisational benefits: 

Creative solutions to small and big problems. 

CPM reprograms the mind so it seeks multiple 

perspectives. Many issues find innovative 

answers. 

Cohesive teams built. Members look out for each 

other and work cooperatively with less friction. 

Focus is placed on common objectives rather than 

egos. 

Increase in morale and general level of 

happiness. The same enhanced goodwill and 

cohesiveness also leads to a greater common 

feeling of wellbeing. 

Engagement increases markedly. Members feel 

more empowered and actively look to improve 

the organization and identify more with it. 

Clients become more engaged and the 

relationship becomes smoother as a reflection of 

the enhanced company culture. 

Positive impact on stakeholders and the broader 

community. Purpose now drives both the leaders 

and the whole organization. All stakeholders are 

engaged and benefit from it. 

The workplace becomes FUN! Increased 

camaraderie leads to laughter and mirth. The 

work gets done and there are smiles galore. 

Vanguard culture and fulfilling careers. The 

organization becomes known for its engaging 

culture and outstanding career opportunities, and 

therefore attracts and retains the best talents. 



 

 

 

 

The Rao Institute – What is different about us 

 

Our workshops are structured journeys of deep self-reflection and powerful exercises that create a 

remarkable and lasting transformation in people’s lives. That’s how we bring about sustainable, long-

lasting change in companies. That’s how we create exceptional, durable value. 

People grow; their attitude and language advance; the company culture evolves; performance rallies. 

Our purpose is not to sell workshops but to deliver the impact. 

 

There are many programmes designed to bring about personal change. Most of these are either 

technique or behaviour based. The Rao Institute goes much deeper. Our method is a proven, systematic 

process during which you examine the mental models you hold that cause you to view the world in a 

particular fashion. This worldview shapes and dictates your actions and decisions. 

As you identify and make changes in the mental models you hold, you literally become a different 

person and behaviour change happens automatically as a by-product. And this change is lasting. 

 

Prof Rao drew his material from the teachings of the world’s greatest masters. They intimately 

understood the human predicament and came up with solutions that have been tested over millennia 

and are now being progressively confirmed by Neuroscience and Physics findings. 

He stripped these teachings of religious, historical, cultural and other connotations and adapted them 

into exercises appropriate for a post-industrial society. These exercises will change your life profoundly 

for the better. 

  



 

 

 

 

The Rao Institute – References and Resources 

 

The video testimonial of Creativity and Personal Mastery highlights the impact the course has had on 

many people's professional and personal lives (https://youtu.be/5WLmcUhAjWM). 

 

Creativity and Personal Mastery and Prof Rao have been featured in Harvard Business Review, The New 

York Times, Forbes, The Financial Times, The Wall Street Journal, Business Week and many other global 

publications. 

 

The Rao Institute has also worked and shared its powerful concepts and tools with dozens of companies 

including Google, Yahoo, Microsoft, Deutsche Bank, Johnson & Johnson, Merrill Lynch, Accenture, 

AT&T, McDonald's, Chubb, Infosys, Tata, Birla, Wipro, Prudential PLC, Guardian Life, CNN, and HBO; as 

well as multiple chapters of EO, YPO and Vistage. 

 

American Portfolios, a NY-based investment advisory company, asked The Rao Institute to design a 

bespoke version of Creativity and Personal Mastery for their top management. At the end of the 

programme, they created their own video testimonial of their pride and satisfaction with its benefits and 

impact (https://youtu.be/7HIRhCMg_44). 

 

Finally, the Creativity and Personal Mastery in the Context of Purposeful Leadership paper focuses on 

the benefits of CPM for a different, sustainable, effective new type of leadership. 

  

https://youtu.be/5WLmcUhAjWM
https://youtu.be/7HIRhCMg_44


 

 

 

 

Our Corporate workshops – How they work 

 

Our corporate workshops exploit the proven, powerful methodology of the original Creativity and 

Personal Mastery course, designed more than 20 years ago and run at some of the top global Business 

Schools such as London Business School, the Kellogg School of Management at Northwestern 

University, Columbia Business School and Haas Business School at the University of California at 

Berkeley. 

The basic concept is that, in order to identify and change the attitudes, habits and mental models that 

aren’t serving you well, you need to recognise their limitations and find alternative ones that work better 

for you and your life/work environment; and you then need to practice them in said environment to turn 

them into your new, everyday habits. 

Our courses and workshops are extremely experiential and provide you with 

a. the tools you need; and 
b. the opportunities to practice them in an encouraging and creative environment, supported by 

experienced facilitators. 

The impact delivered through this methodology is profound and lasting. 

 

 

Our Corporate Workshops – The 4 phases 

We have designed our Corporate Workshops around the core of a full/half-day event enhanced by pre-

work and a follow-up. 

Our corporate workshops consist of 4 phases: 

1. Opt-in and Pre-work 
2. The Workshop 
3. Follow-up exercises 
4. Group or individual coaching (optional) 

 

 

 

 

 



 

 

 

 

Opt-in and Pre-work (2-3 weeks in advance) 

Attendees will be given material to read and/or watch that will introduce them to the topics and the 

methodology of the workshop. At this stage, they should voluntarily decide whether they want to attend 

the workshop. This will include an honest review of their current situation, their expectations of the 

workshop and their commitment to bringing themselves into it and doing the exercises conscientiously. 

After they opt in, they will be required to complete a short assignment that will prepare them for the 

workshop with more awareness about themselves and their professional life. 

On top of gaging everyone’s commitment, another important objective of this phase is to create a safe 

space for all the attendees. 

In some occasions, we may recommend individual coaching rather than participation in the workshop. 

The Workshop 

The workshop will consist of a full/half-a-day, interactive seminar held by Professor Rao and/or other 

teachers. Attendees will also practice and familiarise themselves with the workshop concepts in small 

group exercises. 

Follow up exercises 

The day spent together at the actual workshop will prompt more reflections and practical ideas on new, 

more effective attitudes and mental models, and on how to implement them in the work environment.  

Attendees will be asked to continue practicing the concepts, to reflect on the impact that they observe in 

their professional life and to submit a short reflective assignment. 

Practice, observation and reflection following the workshop are essential for its lasting benefits. For this 

reason, we also recommend a mid-point check-in with the facilitator. 

Group or individual coaching (optional)  

The feedback on the last exercises can be delivered in writing or, more effectively, in a group or individual 

coaching session. 

We also recommend further group or individual coaching sessions to be organised two months after the 

end of the workshop. 

  



 

 

 

 

Our Corporate Workshops – Areas of Impact 

 

Our Corporate Workshops are designed to deliver impact in various strategic areas of business. 

Personalisation is also possible. 

 

a. Unlearn Who You’re Not – Connect with your true ethics and values 
 

b. Resilience and Dealing with Uncertainty 
 

c. Diversity and Inclusion 
 

d. Purpose 
 

e. Authenticity and Relationships 
 

f. Creativity and Problem Solving 
 

g. Servant Leadership 

  



 

 

 

 

Unlearn Who You’re Not – Connect with your true ethics and values 

 

We all know we have a voice in our head, but has this voice ever belittled you? Given you wrong advice? 

Kept you from exploiting your talents, believing in your capabilities and, ultimately, succeeding at what 

you do? 

What most of us don't know is that this little voice has a tremendous impact on how we experience our 

whole life: how we make decisions; how we define right from wrong; how we create our values… And we 

have embraced many of these values – these criteria we use daily to go through life – unconsciously, and 

some are no longer serving us well. Yet they have a huge impact on our life, our business decisions, and 

our personal and professional relationships. 

Not only that, our intuition – the source of our creativity, inner energy and self-motivation – is often 

indistinguishable among values, thoughts and emotions that don’t necessarily represent us, and is 

repeatedly silenced by the voice in our head. 

The most typical question people ask at this workshop is: “How do I recognise my intuition from the 

uncontrollable stream of thoughts in my head?” 

This workshop provides you with a set of practical tools and exercises that will 

 help you remove the unnecessary obstacles and complications that you've unconsciously added 
to your life; 

 bring you closer to your true self, your true ethics and values; 

 better equip you to recognise and listen to your intuition. 

 

  



 

 

 

 

Resilience and Dealing with Uncertainty 

 

The most important benefit is a pervasive one: an increased sense of ease with any situation and a quiet 

confidence that radiates out and reassures clients and colleagues. Problems and unexpected events are 

no longer worrisome. They are merely things that have to be considered and dealt with. They actually 

become a source of creative inspiration. 

 

Other benefits are: 

 Marked decrease in stress 

 Enhanced effectiveness 

 Improved relationships across the board 

 Ability to inspire others naturally, without actively trying to 

 Comfort with and ability to embrace ambiguity 

 Greater resilience and creative responsiveness to uncertainty 

 Enhanced open-mindedness and corresponding  ability to devise innovative solutions to 
previously intractable problems 

 

Imagine a team of senior executives who are more mindful in every daily and/or exceptional situation; 

who deal with events and with each other without stress or anxiety; who do not rush into labelling, 

judging, and making hasty assumptions or decisions; who speak a common language that supports and 

strengthens each other; who radiate confidence, trust and gravitas both inside the company and with 

clients; who react to ambiguous or unexpected circumstances with reassuring open-mindedness, 

intuition and creativity. 

  



 

 

 

 

Diversity and Inclusion 

 

A great part of The Rao Institute methodology is based on recognising, understanding and challenging the 

mental models – our own deep-seated convictions we have often unknowingly developed in the years – 

that tell us “how the world works;” constrain or even paralyse our otherwise free, creative thinking; and 

cause unnecessary, hindering stress and anxiety to us and the people around us. 

Some of the strongest, most powerful and most deeply rooted mental models are about gender, 

diversity, what defines the group(s) we feel we belong to, what defines the group(s) we feel we need to 

protect ourselves from, what we define as “us” and what as “them”, etc. 

The other important truth about mental models is that, in many cases, they have been ingrained in us 

without us realising it. This can be because we learnt and embraced them at a young age; or because 

frequent, continuous repetitions of certain concepts led us to embrace them without being aware of it. 

For example, this is particularly true when it comes to defining what is feminine vs what is masculine, 

what defines an elegant woman as opposed to a successful man, etc., as decades of incessant advertising 

has been promoting certain messages. 

A key moment at this workshop is when we help attendees realise that, regardless of how immune they 

believe they are to external conditioning, they have at some point embraced mental models beyond their 

own will and judgement, and they do have values and beliefs that they have never vetted consciously. 

That is a key “aha moment” at the workshop. It’s not rare for some attendees to burst into tears. It is also 

a key moment that opens up everyone’s mind to reflecting on and reconsidering their deepest beliefs 

about diversity, gender, roles, group belonging, etc. 

We then provide alternative mental models that each attendee can test out and practice in their own 

work and life environments in order to assess whether they work better for them than their original, 

older beliefs. 

The impact of this workshop is a radically different acceptance of diversity and inclusion, and openness to 

challenging one’s own previous attitudes in every aspect of one’s personal and professional life. 

 

  



 

 

 

 

Purpose 

 

When was the last time your company’s 5-year plan actually happened? When was the last time the 3-

year plan did? 

How many of your senior managers are deeply motivated, fully understand where the company is going 

and are cooperating and driving in the same direction? 

Purpose provides the lighthouse for your company to navigate through fast changing economic and 

financial cycles, disruptive technologies, and unpredictable political and social conditions. 

And purpose also provides the anchor for your executives and employees to take decisions that drive all 

aspects of a company in the same, one direction, as well as to find their own happiness and fulfilment in 

the workplace. 

Jim Collins’s bestselling classic Good to Great identifies purpose as key to success: the few successful 

companies out there have managed to define a clear purpose for themselves and have stuck to it 

persistently. 

Imagine a company where everyone is empowered to take decisions even in very volatile circumstances 

because they intimately understand and share the purpose of the company; where every aspect of the 

business is managed towards clear, common, goals without private agendas getting in the way; where 

executives and employees cooperate congruently, inspired by an ultimate purpose that is bigger than 

themselves. 

 

  



 

 

 

 

Authenticity and Relationships 

 

This workshop specifically addresses two areas of business culture that have undergone a profound 

transformation in recent years: truly successful, healthy networks and relationships can only be based on 

genuine, mutual interest and care; neither executives nor employees – hence, nor companies – can thrive 

when they constantly feel the need to wear a mask in the workplace. 

Authenticity, that is, the unification of mind, body and spirit, as well as a participatory engagement and 

connection with the broader community of stakeholders, is one of the core pillars of a healthy business 

culture. Several attendees of our workshops affirm that they used to have a split personality (the parent, 

the spouse, the employee, the leader, the friend, etc.) before taking the course, while this changed 

completely afterwards, thus reducing stress and greatly increasing fulfilment, productivity and creativity 

among other things. 

 

A section of this workshop is focused on exploring and answering the question Who am I? Having more 

clarity on who we really are has a pervasively positive effect on every aspect of our life. This workshop 

helps all attendees 

 learn how to treat and deal with their thoughts, beliefs, values and emotions in an effective, 
constructive way; 

 understand and control the “voice in our head,” the mental chatter inside our head that so 
powerfully and unrestrainedly influences and often dictates our thoughts, judgements, decisions 
and actions; 

 distinguish their genuine intuition and their authentic thoughts and values from the background 
noise. 

 

Another section of this workshop explores the power and effectiveness of networks and relationships 

that are based on authenticity and on the deep understanding that ultimately we are all connected and 

exploitative relationships only lead to short-term benefits (if at all) and hinder true, long-lasting personal 

fulfilment. 

  



 

 

 

 

Creativity and Problem Solving 

 

Creativity and problem solving are innate in the human being. 

The currently prevailing mental model about creativity is that it’s a talent gifted to a very small number of 

people, perhaps even as small as 1-2% of the population. But is it really so? Would the human race have 

survived and evolved to where we are today if creativity and problem solving only were a gift owned by 

so few? 

Quite the contrary, in lateral thinking tests carried out on kindergarten children (age 3-5) 98% of them 

scored at genius level. Exactly the same group of children was tested again 5 years later to reveal that the 

proportion of geniuses had fallen to 30%. And it then fell again to 12% 5 years later. The same test carried 

out on adult population shows the proportion of geniuses is 2%. So, the bottom line is: 

We unlearn to be creative as we grow. Or, expressed in a way more congruent with reality: society 

normalises us and our way of thinking. 

Creativity and problem solving are an innate trait of all human beings and nurturing them basically boils 

down to 

 Authenticity: connecting all aspects of our life; letting thoughts, emotions and intuitions flow 
freely across them; removing ego, fears of judgement, need for external validation. 

 Acceptance of the situation as it is without prejudice, labelling or hurrying to conclusions; 
recognising biases; removing blind spots. 

 Mindfulness: being completely focused and present in the moment, without any baggage or 
preconception from the past, without any anxiety about the future and with all our energy and 
awareness accessible and available. 

This workshop focuses on the above 3 aspects and will give you tools to enhance and practice them. 

Also, most of us are familiar with the concepts of thinking outside the box and moving out of our comfort 

zone. This workshop will show you that there are alternative frameworks that make the whole concepts 

of box and comfort zone obsolete and redundant. 

 

  



 

 

 

 

Servant Leadership 

 

Research has proven and quantified what was intuitively well known before: good (or bad) leadership is 

contagious and has a trickle-down effect; good leadership creates engaged employees; leaders influence 

a variety of outcomes such as personnel turnover, customer satisfaction, sales, revenues and 

productivity. 

The vast majority of leadership programmes are built around set curricula of skills, often taught without 

experiential context, and ultimately fail to deliver the expected results. On the contrary, studies show 

that the qualities that leaders in today’s world need are intuitive, dynamic, collaborative, and grounded 

in here-and-now emotional intelligence; research actually demonstrates that mindfulness is a 

competitive advantage. These are the principles around which we have designed our Servant Leadership 

workshop. 

Successful leaders are deeply connected with their co-workers and have genuinely understood that the 

success of their company entirely relies on the success, wellbeing and empowerment of its people. 

The exercises and the impact delivered by this workshop are built around the concepts of connectedness 

and leadership as service. 

Connectedness. 

The profound success and wellbeing of an individual can only be long-lasting and sustainable when 

centred on the greater good, success and wellbeing of the whole system the individual is immersed in – 

that is, the company they work for and/or the community they live in. This workshop breaks the chains of 

the me-centred universe we live in, and provides effective tools to move into an other-centred universe 

where there is a continuous connection between ourselves, the broader community of stakeholders and, 

ultimately, the whole world; and leadership coincides with service to others. 

Leadership as service.  

Listening, coaching and empowering are way more successful leadership tools than authoritative 

imposition of decisions and directives, no matter how clear they may be. Our workshop focuses on how 

to engage with others emotionally and constructively; and how to develop and unlock other people’s 

potential. 

  



 

 

 

 

About 

 

Dr Rao conceived the innovative course Creativity and Personal Mastery (CPM). Students found it so 

overwhelmingly powerful that it remains the only business school course in the world to have its own 

alumni association. 

He was an executive at Warner Communications and McGraw-Hill and later taught CPM at some of the 

world’s leading business schools, including  Columbia, Kellogg School of Management at Northwestern 

University, London Business School, and Haas School of Management at the University of California at 

Berkeley. Its popularity has led to write-ups in The New York Times, The Wall Street Journal and dozens of 

other publications. 

Dr Rao is as a mentor and guide to executives. He is one of Marshall Goldsmith's 100 Coaches 

(www.marshallgoldsmith.com/Marshall-Goldsmith-100-Coaches-Bios) and is a popular TED Speaker 

(www.ted.com/talks/srikumar_rao_plug_into_your_hard_wired_happiness). 

He’s the author of Are You Ready to Succeed: Unconventional Strategies for Achieving Personal Mastery 

in Business and Life, and has been a contributor to Forbes, Fortune, Harvard Business Review, and Inc. His 

latest book is titled Happiness at Work: Be Resilient, Motivated, and Successful – No Matter What. 

 

Davide Pagnotta is a teacher and a coach at The Rao Institute. He is responsible for managing the 

operations in Europe as well as creating new content, services and programmes, and bringing topics from 

Neuroscience and Physics into CPM. 

He holds an MSc in Physics, an MBA from London Business School and a Coaching Practitioner Diploma 

from the Academy of Executive Coaching of London. 

For some 20 years, he enjoyed a very international career in different manufacturing and infrastructure 

industries, holding Global Sales, Marketing and Business Development roles in various companies. His 

corporate life culminated in heading a Business Unit for a global Engineering and Construction company, 

and when that appointment ended, he joined Dr Rao full time. 
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