
There's more to personal

development. there's 

Personal transformation

Helping the world's most

innovative companies and boldest

individuals rewire for success



No problem can be solved
from the same level of

consciousness that created it.
A. Einstein



Imagine a resilient, sustainable

organization made of cohesive,

diverse teams that work together

towards a common purpose;

fulfilled individuals who make an

impact with their creative ideas;

egoless, authentic leaders who

inspire and enable their co-workers'

potential; engaged clients who

think working with you is fun.

What could you not achieve?



We believe that at the core of every

successful organization there are

motivated, empowered, enthusiastic,

fulfilled and connected individuals.

We also believe that that is

the true nature of every human being.



Our courses and workshops are

structured journeys of deep self-

reflection and powerful exercises that

reunite people with their true nature

of happiness, creativity, fulfilment

and connection with themselves,

everybody else and the planet.

Our ImpactOur Impact

There's more to personal development,

there’s personal transformation,

sustainable and long-lasting: people

grow; their attitude and language

advance; the company culture evolves;

performance rallies.

Creativity and Personal Mastery (CPM)

translates global ancient wisdom into

solutions for modern business challenges.



CReativity and PeRsonal Mastery

Our Original, most Life-Changing, 3-Month Course

 

CPM is built on the belief that beyond personal

development, there is sustainable and long-lasting

personal transformation, and that this individual

transformation is the key factor in organizational

change.

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CPM gathers individuals from different companies

and is offered through three residential modules

over the course of three months.



Our Impact

Rewiring the individual’s relationship to problems, stress

and workplace dissatisfaction is the bridge to

transforming company culture, operations and leadership

capacity... and ultimately, a healthier bottom line.
 

 

Designed for organisations that aspire to:

Be at the forefront of their industry.

Have a distinct, vanguard company culture based on

sustainable policies and openness.

Attract today’s best talent and nurture them to

become accomplished, resourceful and happy leaders.

Make the workplace a happy place of empowerment

and fulfillment.

Through a structured journey of deep self-reflection and

powerful exercises, CPM reunites people with their true

nature of happiness, creativity, fulfilment and connection

with themselves, everybody else and the planet.

Increase team cohesiveness

and engagement

Boost morale and happiness

Engage clients more deeply

Make a positive impact on

the broader community

Provide fulfilling careers

Improve performance and

productivity

Greatly reduce stress

Improve relationships

across the board

Become extremely resilient

Become inspiring, creative,

impactful leaders

Operate more effectively

and efficiently

Benefits for the Individual                    Benefits for the Organization



We offer focused in-house workshops for

companies that wish to address one or

more areas of impact and develop a group

of executives, managers and co-workers.

 

 

Our Workshops:

Corporate workshops

Unlearn Who You’re Not – Connect with your
true ethics and values
 
Resilience and Dealing with Uncertainty
 
Diversity and Inclusion
 
Purpose
 
Authenticity and Relationships
 
Creativity and Problem Solving
 
Servant Leadership



Our Impact

Unlearn Who You’re Not

–   Connect with your

true ethics and values

We all know we have a voice in our head, but has

this voice ever belittled you? Given you wrong advice?

Kept you from exploiting your talents, believing in your

capabilities and, ultimately, succeeding at what you do?

 

What most of us don't know is that this little voice has a tremendous

impact on how we experience our whole life: how we make decisions;

how we create our values, etc. And we have embraced many of these values –

these criteria we use daily to go through life – unconsciously, and some are

no longer serving us well. Yet they have a huge impact on our life, our business

decisions, and our personal and professional relationships.

 

Not only that: our intuition – the source of our creativity, inner energy and self-motivation – is

often indistinguishable among values, thoughts and emotions that don’t necessarily represent

us, and is repeatedly silenced by the voice in our head. The most typical question people ask

at this workshop is:

“How do I distinguish my intuition from the uncontrollable stream of thoughts in my head?”

 

This workshop provides you with a set of practical tools and exercises that will:

-  help you remove the unnecessary obstacles and complications

    that you've unconsciously added to your life;

-  bring you closer to your true self, your true ethics and values;

-  better equip you to recognise and listen to your intuition.



Resilience

and Dealing with Uncertainty

The most important benefit of this workshop is a pervasive one:

an increased sense of ease with any situation and a

quiet confidence that radiates out and reassures clients and

colleagues. Problems and unexpected events are no longer worrisome.

They are merely things that have to be considered and dealt with.

They actually become a source of creative inspiration.

 

Other benefits are:

Marked decrease in stress  -

Enhanced effectiveness  -

Improved relationships across the board  -

Ability to inspire others naturally, without actively trying to  -

Comfort with and ability to embrace ambiguity  -

Greater resilience and creative responsiveness to uncertainty  -

Enhanced open-mindedness and ability to devise innovative solutions to intractable problems  -

 

Imagine a team of senior executives who are more mindful in every daily and/or exceptional

situation; who deal with events and with each other without stress or anxiety; who do not rush

into labelling, judging, and making hasty assumptions or decisions; who speak a common

language that supports and strengthens the team; who radiate confidence,

trust and gravitas both inside the company and with clients;

who react to ambiguous or unexpected circumstances

with reassuring open-mindedness,

intuition and creativity.



Our Impact

A great part of our methodology is based on recognising

and challenging the mental models – our own deep-seated

convictions we have often unknowingly developed over the years –

that tell us “how the world works;” constrain our otherwise free, creative

thinking; and cause hindering stress and anxiety to us and the people around us.

 

Some of our most powerful and deeply rooted mental models are about gender,

diversity, what defines the group(s) we feel we belong to or need to protect ourselves

from, what defines “us” and “them”, etc. At this workshop, we help attendees realise that,

regardless of how immune they believe they are to external conditioning, they have at some

point embraced values and beliefs beyond their own will, judgement and conscious vetting.

 

That is a key “aha moment” at the workshop. It’s not rare for some to burst into tears. It is also

a key moment that opens up everyone’s mind to reflecting on and reconsidering their deepest

beliefs about diversity, gender, roles, group belonging, etc.

 

We then provide alternative mental models that each attendee can test out and practice in

their own work and life environments in order to assess whether they work better for them than

their original, older beliefs.

 

The impact of this workshop is a radically different acceptance of diversity and inclusion,

and openness to challenging one’s own previous attitudes in every aspect of one’s personal

and professional life.

Diversity and INclusion



When was the last time your company’s 5-year plan

actually happened? When was the last time the 3-year

plan did? How many of your senior managers are deeply

motivated, fully understand where the company is going

and are cooperating and driving in the same direction?

 

 

Purpose provides the lighthouse for your company to navigate through

fast changing economic and financial cycles, disruptive technologies,

and unpredictable political and social conditions. And purpose also

provides the anchor for your executives and employees to take

decisions that drive all aspects of a company in the same, one direction,

as well as to find their own happiness and fulfilment in the workplace.

 

 

Imagine a company where everyone is empowered to take decisions even in very volatile

circumstances because they intimately understand and share the purpose of the company;

where every aspect of the business is managed towards clear, common, goals

without private agendas getting in the way; where executives and employees cooperate

congruently, inspired by an ultimate purpose that is bigger than themselves.

Purpose



Our Impact

This workshop specifically addresses two areas of business

culture that have undergone a profound transformation in recent

years: truly successful, healthy networks and relationships can only

be based on genuine, mutual interest and care; neither executives nor

employees can thrive when they constantly feel the need to

wear a mask in the workplace.

 

Authenticity, that is, the unification of mind, body and spirit, as well as a

participatory engagement and connection with the broader community of

stakeholders, is one of the core pillars of a healthy business culture, reduces stress

and greatly increases fulfilment, productivity and creativity.

 

A section of this workshop is focused on exploring and answering the question "Who am I?"

Having more clarity on who we really are has a pervasively positive effect on every aspect of

our life. This workshop helps all attendees:

-  learn how to treat and deal with their thoughts, beliefs,

   values and emotions in an effective, constructive way;

-  distinguish their genuine intuition and their authentic

   thoughts and values from the background noise.

 

Another section of this workshop explores the power and effectiveness of networks and

relationships based on the deep understanding that, ultimately, we are all connected and

long-term benefits can only be achieved by genuine, mutual interest and care.

Authenticity and relationships



Creativity and problem solving are innate in the human being.

 

The currently prevailing mental model about creativity is

that it’s a talent gifted to a very small number of people. But

is it really so? Would the human race have survived and evolved

to where we are today if creativity and problem solving were

a gift owned by so few? Quite the contrary, studies show that

we lose our creativity as we grow. Or, expressed in a way more

congruent with reality: society normalises us and our way of thinking.

 

Creativity and problem solving are innate traits of

all human beings and nurturing them basically boils down to:

 

Authenticity: connecting all aspects of our life; letting thoughts, emotions and intuitions flow

freely across them; removing ego, fears of                   judgement, need for external validation.

 

Acceptance of the situation as it                                              is without prejudice or hurrying

 to conclusions; recognising                                                          biases; removing blind spots.

 

Mindfulness: being                                                                                   completely focused

and present in the moment,                                                                      without any baggage

or preconception from the                                                                             past, without any

anxiety about the future and with                                                                 all our energy and

awareness accessible and available.                                                                                        

 

This workshop focuses on the above three                                                 aspects and will give

you tools to enhance and practice them.                                                                                   

 

Also, this workshop will show you that                             there are alternative frameworks that

make the concepts of                                                            "thinking outside the box" and

"comfort zone"                                                                              obsolete and redundant.

Creativity and Problem Solving



Our Impact

Studies show that the qualities that leaders in today’s world

need are intuitive, collaborative, and grounded in here-and-now

emotional intelligence; and mindfulness is a competitive advantage.

 

Successful leaders are deeply connected with their co-workers and

genuinely understand that the success of their company entirely relies

on the success, wellbeing and empowerment of its people.

 

The exercises and the impact delivered by this workshop are built

around the concepts of connectedness and leadership as service.

 

The profound success and wellbeing of an individual can be long-lasting and sustainable only

when centred on the greater good, success and wellbeing of the whole system the

individual is immersed in – that is, the company they work for and/or the community they live in.

This workshop breaks the chains of the me-centred universe we live in, and provides effective

tools to move into an other-centred universe where there is a continuous connection between

ourselves, the broader community of stakeholders and, ultimately, the whole world; and

leadership coincides with service to others.

 

Listening, coaching and empowering are more successful leadership tools than authoritative

imposition. Our workshop focuses on how to engage with others emotionally and

constructively; and how to develop and unlock other people’s potential.

Servant Leadership



For more information
www.theraoinstitute.com

In Europe: davide.pagnotta@theraoinstitute.com

For more than 20 years, The Rao Institute

has helped business leaders and

entrepreneurs recognize and deconstruct

their limiting mental models; discover

deeper meaning; and rewire their thinking to

transform their approach to life and produce

lasting solutions to thorny problems.

 

CPM has also been taught at London

Business School, the Kellogg School of

Management, Columbia Business School and

Berkeley for several years.

 

CPM has been featured in


